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As we close Quarter One of 2026, I extend my sincere appreciation to our team, partners, donors, and the
refugee and host communities we serve. Despite operational challenges across refugee settlements and
conflict-affected regions, CIYOTA continued to deliver inclusive, high-impact programming across Uganda
and the Democratic Republic of the Congo (DRC), directly reaching 14,381+ learners, women, youth and
community members during the quarter.

In Uganda, the CIYOTA Early Childhood Development (ECD) and Primary Education programs enrolled a total
of 1,401 learners, 312 in ECD and 1,089 in primary education. Of these, 85% are refugees, and 15% are from the
host community, achieving a 100% transition rate and a 99.8% primary pass rate. CIYOTA Secondary School had
1,043 learners, with an average attendance rate of 92%. The Breaking Education Barriers Project reached 2,069
learners through Teaching at the Right Level (TaRL) programming and engaged 7,208 community members
through Go-Back-to-School campaigns. The BRIDGE Accelerated Education Programme supported 722 AEP
learners and provided STEM and livelihoods training to 93 participants. The University Access Programme
provided scholarships to 41 students, with 20 new applications received. Additionally, the Family Business for
Education Project supported 150 caregivers, benefiting 450 learners and impacting over 5,240 community
members through livelihood and financial literacy initiatives.

In the DRC, 421 learners received scholarship and education assistance in conflict-affected contexts.
A comprehensive needs assessment reached 1,777 community members, including 1,441 farmers'
cooperative members and 200 vulnerable children, informing continued humanitarian and
resilience-building response. Across both countries, CIYOTA maintained a strong commitment to
inclusive education, gender equality, psychosocial wellbeing and community-led development, with
meaningful participation of women, youth and persons with disabilities throughout all programmes.

Looking ahead, CIYOTA will continue to strengthen sustainability, deepen strategic
partnerships, and ensure that every child, whether in Uganda or the DRC, has access to
quality education, protection, and opportunity. Education remains the cornerstone of
our mission to build peace, dignity and lasting transformation. I invite you to explore the
full Quarter One 2026 report to discover how, together with our partners, we are
building resilient futures across the region.
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DEMOCRATIC REPUBLIC OF CONGO

UGANDA

Our programs center on offering scholarship
support to young children and youth while
concurrently training the community in socially
responsible leadership, social entrepreneurship,
and active non-violence. Through these initiatives,
we aim to empower individuals, foster positive
community development, and cultivate a
sustainable environment for growth and
prosperity.

Our programs are dedicated to delivering high-
quality education to refugees and disadvantaged
young children and youth within the host
community. We strive to provide comprehensive
support for Early Childhood Development (ECD)
and primary school pupils, secondary education,
university preparation, and skilling programs,
ensuring all individuals have access to
opportunities for academic advancement and
personal growth.

Everything we do is to support refugees and
disadvantaged young people within the host
community to access quality education

Our Vision

Our Mission

We are a refugee-led,  community-driven non-
profit organisation dedicated to empowering
refugees, Internally Displaced Persons (IDPs), and
marginalised youth in Uganda and the Democratic
Republic of Congo (DRC). We believe that
education, leadership, and entrepreneurship are
the keys to transforming conflict-affected
communities into thriving, self-reliant societies.

Build united, developed, and
peaceful communities in Africa.

Educating conflict-affected
children and youth to lead and
rebuild communities.

WHO WE ARE

WHERE WE WORK



Catch-up
programme/TaRL

2,069

Women skilled &
supported to sustain
150 startups

Youth skilled 

Scholarship &
Education Support

Youth
Employment

 Reach via Go-Back-
to-School campaign

150 93

651 82 7,208

1,280
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QUARTER 01 AT GLANCE

ECD and Primary
Education

Secondary  Education
(684 mainstream &  722 AEP)

Continuing University
students 

1,401 1,406 41

14,381+
Direct impact for the Quarter

IM
P

A
C

T

 (17F, 24M and 24 refugees)

Children received psychosocial support,
numeracy, and literacy skills at the CIYOTA
Child Friendly Space.



UGANDA
Our programs are dedicated to delivering high-quality education to refugees and disadvantaged
youth within the host community. We strive to provide comprehensive support for Early Childhood
Development (ECD) and primary school pupils, secondary education, university preparation, and
skilling programs, ensuring all individuals have access to opportunities for academic advancement
and personal growth.
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EARLY CHILDHOOD DEVELOPMENT (ECD) & PRIMARY EDUCATION

CIYOTA operates a model for Early Childhood Development (ECD) and Primary School Education, which has been expanded to
support several other primary schools within Uganda’s Refugee Settlements and in the Democratic Republic of Congo (DRC). This
model serves both displaced and host community learners, providing quality education that aligns with the Ministry of Education
and Sports curriculum, with a strong emphasis on foundational literacy and numeracy.

In the first quarter, the ECD and Primary Education programs recorded a total enrollment of 1,401 learners, 312 in ECD and 1,089 in
primary. Of these learners, 85% are refugees, and 15% come from the host community. This demonstrates CIYOTA's commitment to
serving refugee learners while also promoting inclusive education for children from the host community in the same learning
environment.

The ECD program focuses on play-based learning, facilitated by trained caregivers, while the primary section integrates academic
education with nutrition, psychosocial support, co-curricular activities, and the Teaching at the Right Level (TaRL) methodology to
address learning gaps. Dedicated staff and strong partnerships within the school community ensure an inclusive, safe, and
dignified learning environment where all children, including those with special needs, can learn and thrive.
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EARLY CHILDHOOD DEVELOPMENT (ECD) & PRIMARY EDUCATION

On February 2, 2026, all staff reported for duty, with five new teachers and two support staff members 
Teachers developed lesson plans and ensured consistent delivery of the curriculum from February to March, providing strong
coverage and remedial support for slower learners. 
Midterm exams were conducted for all students, guided by targeted literacy and numeracy interventions.
Infrastructure improvements included installing electricity in the new girls’ dormitory, repairing the fence, and adding hanging lines,
enhancing safety and study conditions. Students received four daily meals, boosting nutrition and participation.
Administration efforts included enrolling all learners in the School Management System and completing EMIS data for candidate
classes.
Community engagement included active SMC and PTA meetings, with 121 youth, 178 adults, and 3 persons with disabilities (PWDs)
participating. 
Teacher training on SMS, phonics, EMIS, and athletics improved instruction, while boarding and support staff were trained on
washing machine safety and maintenance. Various student activities, such as debates and athletics prep, were also conducted.
Key visits included joint monitoring by Street Child and CIYOTA, a donor visit from the Mistry Family, Love Africa mentorship for
grades P4 to P7, and NSAMIZ WASH monitoring, strengthening partnerships.
The staff comprises 44 members: 25 teachers and 18 non-teachers, including 21 refugees, showcasing a commitment to inclusivity
and holistic education.

Highlights of Key Activities
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During this quarter, CIYOTA worked closely with community leaders, school management teams, parents, and Kikuube
District officials to strengthen collaboration and create a supportive environment for children's learning and
development.

A total of 2,069 learners have benefited from catch-up programs. In collaboration with Street Child Uganda, CIYOTA is
now in its third year of implementing the Breaking Education Barriers project across five primary schools in the
Kyangwali Refugee Settlement: Kasonga, Planning for Tomorrow, CIYOTA, IQRA, and Community Development
Association Primary Schools.

This project adopts a holistic, inclusive, and gender-responsive approach to improve learning outcomes and ensure
equitable access to quality education for all learners. It places particular emphasis on foundational learning through the
Teaching at the Right Level (TaRL) methodology, girls' empowerment through dedicated clubs, and community
engagement to foster ownership and the long-term sustainability of educational achievements. 

BREAKING EDUCATION BARRIERS PROJECT



TaRL catch-up session participation increased from 1,035 learners in February to 1,398 in March.
A two-day Master Trainers training equipped 14 participants as school-based mentors to support sustainable
TaRL implementation.
Debate activities engaged 320 learners, improving public speaking and critical thinking skills.
SRHR sessions reached 348 learners, improving menstrual health awareness and supporting better school
attendance among girls.
Girls’ empowerment initiatives significantly increased Primary Seven enrolment, with Kasonga alone rising
from 143 to 344 learners.
The Go-Back-to-School campaign surpassed its target by reaching 7,208 individuals through door-to-door
community outreach against a target of 6,000.
Kikuube District education officials acknowledged improvements in literacy, numeracy, girls’ retention, and
learner participation across CIYOTA-supported schools.
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Highlights of Key Activities

BREAKING EDUCATION BARRIERS PROJECT
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SECONDARY EDUCATION

CIYOTA operates a Model Secondary Education Program in Kyangwali Refugee Settlement, providing inclusive
and transformative post-primary education for learners from both refugee and host communities. In addition
to classroom learning, the program incorporates psychosocial support, leadership development, and
entrepreneurship training to nurture confident, resilient young people prepared for higher education,
employment, and community leadership. Teachers and staff receive ongoing professional development to
enhance instructional quality and engage learners effectively. The program currently enrols 1,406 students,
comprising 684 in the mainstream program and 722 in the Accelerated Education Program, and maintains a
strong attendance rate of 92%. This reflects the commitment of both students and staff to academic
excellence and holistic development.
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In collaboration with War Child Canada and the Mastercard Foundation, CIYOTA is implementing the Bridge
programme, which aims to tackle youth unemployment in Uganda's refugee-hosting districts with a primary
focus on Kikuube District and Kyangwali Refugee Settlement. The programme aligns with the Young Africa
Works Strategy and takes a gender-sensitive, inclusive approach that empowers young people as agents of
change whilst working alongside education agencies and government stakeholders to ensure sustainable
implementation. Across three learning centres, CIYOTA engages 90 community members comprising 30
Youth Education Committee members, 30 Community Education Committee members and 30 Mother-to-
Mother group members. These structures support girls' education through mentorship, peer support and
community mobilisation, actively encouraging young people including young mothers and fathers who had
previously dropped out of school to return to learning.

BRIDGED PROJECT - ACCELERATED EDUCATION PROGRAM (AEP)



Cumulative AEP Enrolment: CIYOTA's Accelerated Education Programme continues to record steady enrolment
growth each term, with cumulative enrolment rising from 637 to 722 learners across three centres. At the entry level,
Level One accounts for the majority with 420 learners compared to 217 in Level Two, reflecting strong intake demand.
Overall, enrolment reflects balanced gender participation and sustained access to accelerated education for both
refugee and host community learners.

AEP Learners Who Sat for National Examinations in 2025: In December 2025, a total of 120 AEP learners sat for the
UCE national examinations across the 3 centres. CIYOTA Secondary School presented the highest number with 64
candidates, followed by Kyangwali Secondary School with 46 and Nyamiganda with 10. The results reflect strong
participation from both refugee and host community learners, with notable female representation across all three
examination centres.
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BRIDGED PROJECT - ACCELERATED EDUCATION PROGRAM (AEP)

Community Advocacy and Outreach Reached Thousands: 6 advocacy dialogues across seven villages and
community road drives across 12 villages collectively reached over 1,600 community members, addressing barriers
such as early marriage, poverty and cultural norms. Three radio talk shows on REF FM 102.6 further amplified AEP
awareness, whilst 34 young people expressed willingness to re-enrol and were referred to AEP centres.
Gender-Responsive Engagement Strengthened: Across All Centres Consultative meetings involving 125
participants across three AEP centres identified key barriers to girls' education and resulted in community-led
commitments including home visits, peer mobilisation and the designation of lead mothers as Girl Education
Ambassadors. Community structures including YECs, CECs and Mother-to-Mother groups strengthened referral and
monitoring systems to support girls' enrolment and retention.
STEM Mentorship Linked Learning to Livelihoods: Practical STEM sessions at all three AEP centres engaged 93
learners in mosquito repellent jelly and candle production, combining hands-on science skills with income-
generating opportunities. The activity reinforced learner confidence in practical STEM application and demonstrated
the programme's commitment to livelihood-linked learning within the community.

Highlights of Key Activities



13

The CIYOTA University Access Programme bridges the gap between potential and opportunity for high-
achieving young people from refugee and host communities, equipping talented students with the skills,
guidance and resources needed to access higher education. During this Quarter, the programme focused on
scholarship recruitment and coordination, university admissions support, and student mentorship and
welfare. Key interventions strengthened access to higher education opportunities for refugee and host
community learners across Uganda and the wider region.

Scholarship Recruitment and Committee Formation: A six-member Scholarship Committee was constituted
to oversee the 2026 recruitment process, conducting orientation and planning meetings to guide student
applications. After the 2025 UACE results were released in March 2026, recruitment for Cohort 1 2026 began,
targeting learners who scored between 10 and 20 points. A dedicated WhatsApp platform was set up to share
scholarship opportunities and application guidance with prospective students.

University Awareness and Admissions Support: Information sessions were conducted in partnership with
Ashesi University, African Leadership University and Makerere University, covering scholarship pathways,
admissions requirements and academic programmes. 20 students applied for opportunities through
Makerere University, with feedback expected in July 2026, whilst several learners received essay reviews and
admissions guidance that helped secure application fee waivers.

New Partnerships Expanded Access to Opportunities: A refugee girl from Kyaka II secured a one-year
technology scholarship from Codehive Organisation in Kenya, covering skills training, internship placement
and employment linkage. 

UNIVERSITY ACCESS & SCHOLARSHIP

Highlights of Key Activities



COMMUNITY ENGAGEMENT
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In partnership with Street Child Uganda, CIYOTA commenced the Family Business for Education Project in
Maratatu and Nyamiganda within Kyangwali Refugee Settlement in September 2025, marking a strategic
initiative to empower refugee families through sustainable livelihoods. Over a ten-month implementation
period, the project seeks to ensure that household income directly supports children's education, tackling
poverty as a key barrier to schooling. The project combines economic empowerment with mentorship and
effective parenting support, enabling families to develop small, sustainable businesses. Through this
intervention, 150 caregivers are expected to achieve financial resilience, ensuring that 450 children can access
and remain in school, whilst broader awareness campaigns are expected to indirectly benefit over 4,000
children across the settlement. Three Family Business Officers were recruited and trained to support effective
delivery and meaningful impact on the ground.

Family Business for Education Project - FBE
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Community Mobilisation and Back-to-School Campaigns: Stakeholder briefing meetings and village-
based campaigns across 16 villages reached 5,240 community members, contributing to increased learner
enrolment, improved attendance and re-enrolment of previously out-of-school children. Caregivers were
encouraged to prioritise education and use business income to prepare children for school.
Learning Materials Distributed to 450 Learners: Comprehensive education kits were distributed to 450
learners across Maratatu and Nyamiganda communities, comprising 283 from Maratatu Primary School
and 167 from Nyamiganda Primary School. The intervention reduced financial pressure on caregivers and
improved learner preparedness and classroom participation.
Savings Culture Strengthened Among Caregivers: Seven savings groups demonstrated consistent
growth throughout the quarter, with total savings rising from US$1,662 in January to US$3,130 by the end of
March 2026. This reflects improved financial discipline, stronger household resilience and growing capacity
to meet education-related expenses.
Business Mentorship and Seed Capital Boosted Household Income: Caregivers completed 17 mentorship
sessions covering financial record-keeping, stock management, pricing and business sustainability. A
second seed capital tranche of US$82 per caregiver was disbursed in February, enabling business
expansion and improving the ability to meet household and educational needs.
Quarterly Reflection Meeting Validated Project Impact: A reflection meeting held on 5th March 2026 in
Hoima City brought together 24 stakeholders, including government officials, partners, school
representatives and caregiver beneficiaries, to review achievements, document lessons learned and
strengthen sustainability planning for the project's long-term impact.

Highlights of Key Activities

COMMUNITY ENGAGEMENT



DR CONGO
Our programs center on offering scholarship support to young children and youth while concurrently
training the community in socially responsible leadership, social entrepreneurship, and active non-
violence. Through these initiatives, we aim to empower individuals, foster positive community
development, and cultivate a sustainable environment for growth and prosperity.



EDUCATION
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Education Support in the Democratic Republic of Congo 
During the reporting period, the DRC Office continued to implement a comprehensive package of education
and psychosocial support interventions aimed at improving learning outcomes, enhancing wellbeing and
strengthening resilience among children and youth affected by conflict in Eastern DRC. These interventions
addressed the complex educational, emotional and socio-economic challenges faced by learners in conflict-
affected settings, with a focus on ensuring continuity of education, protection and long-term empowerment.

Scholarship Support Programme 
CIYOTA continued to provide holistic scholarship support to learners at primary, secondary and university
levels, with a strong focus on retention, academic performance and learner wellbeing. The programme
involved regular academic monitoring, follow-up with schools and continuous engagement with beneficiaries
to track attendance, transitions and emerging challenges. Scholars also received psychosocial support and
mentorship to help them cope with trauma, displacement and ongoing insecurity, whilst consistent
communication with sponsors ensured timely payment of school fees, strengthened accountability and
reduced the risk of dropout due to financial constraints.



COMMUNITY  ENGAGEMENT 
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Needs Assessment Mission Conducted in Eastern DRC 
Amid the devastating effects of prolonged armed conflict, communities in Rutshuru Territory continue to
demonstrate remarkable resilience despite widespread poverty, displacement and limited access to essential
services. In response, CIYOTA conducted a two-day needs assessment mission across Bunagana, Rubare and
Rumangabo, engaging five key community structures and CODEL Umoja Wetu farmers' cooperatives in
Masisi Territory. The mission directly reached and profiled 1,777 community members, comprising 1,441 CODEL
cooperative members, 200 vulnerable children at Gazelle Orphanage, 66 from the Wake-Up DRC Group, 51
from the ADESE Association, and 19 from the Dukundane Group, with women forming a significant proportion
and at least 20 persons with disabilities included across all structures.

The findings revealed strong community resilience through savings groups and agricultural activities. Wake-
Up DRC Group saves approximately US$1,350 per month through its internal lending system. Dukundane
Group acquired land worth USD 750 for a future vocational training centre, and CODEL cooperatives (840
women, 601 men) have planted over 50,000 trees around Goma and Masisi. Critical gaps were also identified,
including the CIYOTA Training Centre in Bunagana, which was found severely damaged and non-operational,
and Gazelle Orphanage, which supports 200 children but faces urgent shortages of food, healthcare, and
educational materials.
The mission concluded that whilst communities possess strong local initiative, there remains an urgent need
for integrated interventions spanning education, vocational training, livelihoods, child protection and
infrastructure rehabilitation. The findings will guide CIYOTA and partners in designing evidence-based
programmes to restore dignity and strengthen long-term resilience among conflict-affected populations in
Eastern DRC.
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KEY SUCCESS AND LEARNINGS

Community Engagement Drives Education Outcomes: Strong collaboration between schools, parents,
community leaders and local structures improved learner enrolment, attendance and retention. Door-to-door
outreach, peer testimonies and local language communication proved effective in building community
ownership, particularly in support of girls' education.

Integrated Programming Boosts Learner Participation and Retention: Combining education with
psychosocial support, SRHR sessions, Girls Empowerment Clubs, and STEM activities improved learner
confidence and retention, especially among girls and out-of-school youth, whilst flexible approaches helped
address cultural and social barriers to learning.

Economic Empowerment Directly Supports Access to Education: Business support, savings mobilisation,
and the distribution of education kits reduced financial pressure on families, improved household income, and
strengthened caregivers' ability to meet education-related expenses, reinforcing the critical link between
livelihoods and learner retention.

Systemic Challenges Require Sustained Attention: Teacher shortages, overcrowded classrooms and limited
business sustainability continue to affect long-term outcomes. Strengthening institutional capacity, household
ownership, and continuous mentorship remains essential for sustaining project gains beyond the
implementation period.
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CHALLENGES BEING FACED

Challenges Affecting Programming in Uganda

Infrastructure and Learning Environment Constraints: High learner enrollment led to overcrowded
classrooms, inadequate beds, a shortage of desks, and insufficient sanitation facilities, affecting classroom
management, learner comfort, and the overall learning environment across CIYOTA schools.
Human Resource and Staffing Challenges: High teacher turnover, shortages of trained TaRL facilitators,
prolonged staff leave and delayed learner reporting disrupted continuity in teaching and remedial learning
support, whilst large class sizes increased teacher workload and constrained effective learner-centred
instruction.
Limited Learning and Co-curricular Resources: Shortages of computers, laboratory equipment, sports
materials, and menstrual hygiene resources constrained digital learning, examination preparation and
girls' consistent participation in school activities, whilst economic hardships among families limited access
to scholastic materials and regular attendance.
Market Instability Affected Caregiver Businesses: Price fluctuations, low customer demand, and reduced
cash circulation following the festive season negatively affected caregiver business performance and
household income, underscoring the need for ongoing mentorship, income diversification, and market-
responsive financial literacy support.
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CHALLENGES BEING FACED

Challenges Affecting Programming in the DRC

Limited Funding Against Growing Humanitarian Needs: Available financial resources remain insufficient to meet
the rapidly growing humanitarian and development needs across targeted communities, limiting the scale,
coverage, and sustainability of interventions in education, livelihoods, child protection, and infrastructure
rehabilitation, particularly for displaced youth, women, and persons with disabilities.
Population Displacement and Humanitarian Access: Ongoing armed conflict continues to trigger frequent
population displacement, disrupting community structures, complicating beneficiary targeting and limiting
continuity of support and monitoring. Extensive destruction of critical infrastructure, including the CIYOTA Training
Centre in Bunagana, further constrains access to education and essential services whilst increasing operational
costs.
Reduced Partner Presence and Security Risks: Persistent insecurity and heightened operational risks have led
some organisations to scale down field operations, delay interventions or suspend activities in highly affected areas,
negatively impacting humanitarian coordination, continuity of services, and external funding flows to conflict-
affected communities.
Weak Financial and Institutional Systems: Limited access to formal financial institutions and weak governance
structures among community associations continue to constrain economic empowerment and accountability. Gaps
in legal registration, financial management and organisational capacity reduce the effectiveness and long-term
sustainability of community-led livelihood and resilience initiatives.
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TOP SUCCESS STORIES IN THE QUARTER

A 40-year-old mother of five from Kyangwali Refugee Settlement
whose life was turned upside down by separation and extreme
poverty. Through CIYOTA's Family Business for Education (FBE)
project, supported by Street Child, she transformed a start-up
grant into a thriving wedding services business that now sustains
her entire family.

Abigaile Fuambe

With a start-up grant of about US$250, Abigaile made a bold and strategic decision, identifying strong community
demand for affordable wedding services in Maratatu village. She sourced five wedding dresses from Owino Market in
Kampala and, within just one week, secured her first client, earning about US$170 from dress rentals alone, nearly
recovering her full capital immediately. She quickly diversified into event decoration and baking; a single weekend
package booking generated an additional US$205. Today, she earns an average of US$170 per month from
approximately four weddings, providing a reliable and growing income for her family.

The impact on her household has been transformative. Her children
now attend school with uniforms, supplies and tuition fully covered, and
the family moved from one meal a day to three nutritious meals.
Looking ahead, she plans to open a permanent shop and train other
women in her community. "I am deeply grateful to CIYOTA and Street
Child for helping me discover my potential and improve the lives of
my children."
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DONATE Here

To ensure that CIYOTA continues
transforming the lives of children and

young refugees, and the host community,
we aim to raise USD 243,000 by year-end.

FUNDING NEEDS

24

https://ciyota.org/donate.html


Q1 GALLERY 



DONATE Here! @ciyotaofficial
Click the button to support conflict-affected
children for their educational needs.

+1 (276) 650-9001

Uganda, Africa

Kampala Office:
Nansana-Naluvule Along Hoima Road,
Moroto Lane; Plot 20 P.O. Box 37403
Kampala.

Field Office: 
Kinakyeitaka village, Block 54, Kyangwali
refugee settlement

US, North America

Goma City, 100m from Signers
Roundabout, towards Virunga
Road, opposite Horizon building.

5602 Tinkerbell ln apt
2411 Fort Worth Tx 76119
+1 (276) 650-9001

executivedirector@ciyota.org

www.ciyota.org

GET IN TOUCH

DRC, Africa

https://ciyota.org/donate.html
http://facebook.com/ciyotaofficial/
https://www.youtube.com/@ciyotaofficial
https://www.instagram.com/ciyotaofficial/
https://www.linkedin.com/company/ciyotaofficial/
https://x.com/ciyotaofficial
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